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MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING  

  THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

OFFICE OF THE EXECUTIVE DIRECTOR 

MONTHLY REPORT TO THE SCHOOL BOARD 

TO:  THE SCHOOL BOARD 

FROM:   DAVID SHERRY 

SUBJECT:  MONTHLY REPORT – OCTOBER, 2016 

 

Academic Department 
 
The summer school program is now in the rear view mirror and the 2016-2017 school 
year is finally underway.  Planning for the opening of the current school year has been 
going on since last spring.  The most notable preparations have been for students 
transitioning from LMMS to PHS and the move of our K-5 program into the East End 
Community School in Portland.  Additional changes such as: personnel moves, staff 
assignments, office relocations and meeting the many new administrators in the 
Portland Schools have also contributed to what has been a very busy past five months.   
 
The summer school program was well attended this year with a focus on literacy and 
communication skills as well as work on other individualized goals. Academic skills 
that tend to become rusty after a long break from instruction were also focused on.  
The program ended again this year with a trip to the Ogunquit Museum of American 
Art for tours of their collection and observational activities as well as lunch on the 
grounds.  Many thanks to the museum for supporting our students’ creativity and 
providing great extended learning opportunities.  Although we will be accessing art 
lessons at East End this coming year, we are hopeful that our collaboration with 
OMAA will continue.  Please visit the museum’s website at ogunquitmuseum.org and 
visit the Education and Events section and About Us blog for more information.  Ours 
was indeed a “small but mighty class”. Thanks go to Education Coordinator Jill Burke 
and Executive Director Andres Versoza for their ongoing support.   
 
Transitioning our elementary program from the Mackworth Island campus to the East 
End Community School (EECS) has been a long, complex and intensive process for all 
those involved since last spring. Discussions with Portland Public School 

administrators have been ongoing for roughly two years.  The main focus had been the 
identification of an appropriate elementary school and then putting into motion the 
necessary transition activities and preparations for students and staff.  Once the best 
location was identified for our program, many planning meetings took place with the 
administration and staff of EECS.  In June, we collaborated with EECS to hold an 
informational night for parents to tour the school and meet some of the staff.  Student 
registration occurred over the summer as did a number of preparatory meetings 
among our own staff.  Each year the EECS staff invites parents and teachers to an 
informal get together called “Popsicles in the Park” on the Eastern Promenade and at 
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Kennedy Park.  Some of our elementary families attended this event in the late 
afternoon and enjoyed meeting new teachers and new families. On August 29th our 
staff was able to provide the EECS staff with an informational session on Deaf/Hard of 
Hearing educational strategies.  This was very well received and produced much 
interest indeed in ASL and how best to support students who are Deaf or Hard of 
Hearing.  Many thanks to EECS Principal Marcia Gendron, Assistant Principal Boyd 
Marley and Administrative Assistant Bill Sumner for their support through this 
process.  Also a special thanks goes to our elementary teacher, Colleen Doiron, who 
has worked very hard to make sure that systems are in place to ensure a smooth 
transition.   Thus far, our students are enjoying their “big school” on the hill.    
 
The Academic Department welcomes new teachers Kate Strack and Elena Fernsler to 
our program at EECS who are both busy working to establish the many routines and 
learning activities.  Also supporting our students at EECS will be new Educational 
Technician Peggy Levy, who worked with our students this past summer and spring.  
Educational Technicians Justine Higgins and Josh Seal will also be on the team and 
Colleen Doiron will provide instructional supports at EECS until her departure to 
Kansas in early November.  Naturally, we wish her all the best and applaud her 
dedication and hard work toward advancing student learning.   
 
At Lyman Moore Middle School, Christy Callahan will be both working with our GBSD 
students and providing ASL classes to hearing students.  Educational Technicians 
Margaret Ryan and Brian Dietzel will support students at LMMS to navigate their very 
complex schedules throughout the school day.  Lyman Moore Middle School has a new 
principal this year, Ben Donaldson, who was hired to lead the school along with 
Assistant Principal Jake Giessman.  Both have been very supportive this past summer 
as our program schedules met with some unique challenges.  Unfortunately, we do say 
goodbye to Educational Technician Katie Hudak who will be working closer to home 
this year. Katie has provided great supports for our students wherever she has been 
assigned and we wish her all the best in her new pursuits.   
 
The GBSD team at PHS will be staffed with many of the familiar faces from last year 
with Rob Gillies, Denise Adams and Jon Connick being our full time teachers along 
with Alicia Pieper, Matt Welch and Darleen Hutchins providing Ed. Tech supports at 
both PHS and the Portland Arts and Technology High School (PATHS). Darleen has 
worked with GBSD previously as a substitute and more recently has been involved in 
the Hands and Voices “Guide by Your Side” program.  We also are happy to welcome 
new PHS Principal Shiela Jespson who has been very supportive of our students, staff 
and programs along with veteran Assistant Principals Kathy Marquis-Girard and 
Kimberly Wike. 
 

Continuing to provide support to our students and staff K-12 will be ASL instructor 
Lenore Boerner (now teaching at PHS and EECS), Behavior and Transition Support 
Strategist Shana Kelley-Cohen, Social Worker Jennifer McCann, Occupational 
Therapist Kirsten Lewis as well as contracted SLP (Speech Language Pathologist) 
Nicole Dobson.  Chantel Dionne, OT, will be working with our elementary students as 
we search for additional OT services.   
 
Thank you to everyone who has worked extra hard to make the start of the 2016-2017 
school year a successful one!    
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Business Operations 
 
Operations Department 
We are excited to welcome Bill Rix to our team.  Bill comes to us with many years of 
experience and we are confident that his knowledge and technical abilities will be an 
excellent addition to our maintenance team!  Welcome Bill. 
 

 

Public School Outreach 

 
Public School Outreach and Community Services 
Welcome back everyone!  This year PSO has gotten off to a quick start.  With already 
over 80 requests for services and almost 30 new kindergarten students to service, our 
consultants have hit the ground running.  Oh and let’s not forget our support staff. 
Katie Duncan has been involved with PSO students and their families in need since 
early August.  Liz, our new Deaf mentor, along with Conrad Strack, are working on a 
new immersion concept to help parents develop better ASL skills. Amy Chang, Speech 
Language Pathologist, has wasted no time getting involved.  She dove in headfirst and 
will be presenting our first webinar of the school year on October 4th.   
 
Regional Programs  
This is the second year of our regional programs in Oxford and Hancock counties.  
Itinerant teachers have already started their work with their high priority students.  
Staff in the districts they serve wasted no time reaching out to them for continued 
support.  It is clear that our efforts are being well received and appreciated.  This year 
we will be working on expanding the KLM (Kids Like Me) concept in these regions. Our 
goal with KLM is to have students who live close to each other develop friendships and 
have time to discuss their communication needs with other students who share 
similar experiences.  In addition, we will be expanding our regionalization efforts to a 
third region which will include the mid coast area schools.  It’s going to be an exciting 
year! 

 
“Kids Like Me” Programs 
We are looking forward to another successful year expanding the KLM network.   
The changes we made in our K-5 programs last year allowed many more students to 
participate. Patty Cook-Stewart went on the road with this program bringing it closer 
to where the students go to school making it easier for the students to join.  She will 
be busy reconnecting with the districts we served last year and expanding to several 
others who have shown an interest.  Together with TOD (Teacher of the Deaf) staff and 
support staff, this should turn out to be a really productive (and of course fun) year in 

the KLM programs. 
 
Our fall overnight will be taking place on October 28th and 29th.  Along with some 
active Friday fun the students will be running a Family Fun day on Mackworth Island 
for the younger students.  More details to come! 

 
Webinars 
This year’s series is shaping up. Our first new webinar will take place on October 4th 
and will be presented by Amy Chang.  The focus of this workshop will be identifying 
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the important components of a speech and language assessment for deaf and hard of 
hearing children.  Keep an eye out for our announcement email with more details.  It 
should be out soon! 
 
Have a great start to the school year everyone! 

 
Early Childhood Programs 

 
The 0-5 programs are back in full swing!  The most exciting news as we start the new 
school year is that the ECFS team is working under a new Memorandum of 
Understanding (MOU) with Child Development Services.  The updated MOU was 
signed in early August. Planning for trainings on the MOU has begun.  Training 
webinars are being set up to ensure all are aware of the changes with the MOU. 
 

The early childhood and family services consultants were very busy all summer!  As 
part of their provided services to infants and toddlers, they visited families and 
support teams throughout the summer months. Services take place in the child's 
natural environment of their home, daycares and even outside while enjoying the 
beauty of summer in Maine.  The Parent Infant Toddler Program enjoyed three 
gatherings this summer at: Mackworth Island, Deering Oaks Park, and Crescent 
Beach. Great language opportunities take place outside!   Since returning to work full 
time this fall, the consultants have been busy assisting children in their new preschool 
placements,  setting up trainings for teachers and providing support, coaching and 
direct teaching to children and providers.  
 
The ECFS team is excited to welcome back familiar faces to our team!   Tani Vincent, a 
Teacher of the Deaf and Kim Matthews, who used to work in ECFS years ago has 
returned.  We are thrilled to have Tani full time and Kim part time in Aroostook 
County to provide coverage for our most northern families.   
 
The Parent Infant Toddler Group began September 15th in a new classroom.  We have 
moved this program to Greenlaw Hall so the children and families are closer to the 
preschool.  This also provides easier access to the room for the families.  With the 
growing program, it will be nice to have the larger classroom for interaction for 
children and families.   
 
The Mackworth Island preschool program is opening this year with its largest number 
of students ever! We had close to 30 students the first week of school and will be 
adding at least two more students in the next couple of months.  We are very excited 
to have four classrooms this year. The first week of school was very successful!  It was 
wonderful to welcome back former preschoolers and welcome new friends to our 
program.  
 
During our staff development week, the preschool team had trainings on our "Opening 
Worlds of Learning" (OWL) Curriculum and our new assessment program, "Teachers 
Strategies Gold".   We will be continuing the assessments we did in the past utilizing 
the EBackpack portfolio system.  The new system will add strength and data to our 
overall process.  This curriculum is used throughout Maine in several preschools and 
public Pre-K programs.  It is a very strong literacy and language-based curriculum.  
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Our 4 year old students should be ready to enter kindergarten with their peers next 
fall.  This will be a learning curve for our teachers and therapists and will involve a lot 
of data entry into these two online portals.  One positive aspect is that we will be able 
to show where our students are in comparison to other deaf and hard of hearing 
children as well as hearing children.    
 
This first week has also been busy preparing for our NAEYC accreditation process.   
Our application materials have been sent in and the teachers and preschool 
administrative team have been entering data and evidence into the online classroom 
and administrative portfolio systems.  This will document all ten standards that will 
show our evidenced-based best practice in early childhood education.    
 
The preschool team is thrilled to welcome some new team members to our team!  Lori 
Levesque is our new Preschool Coordinator.  She comes to us with a strong 
background in Early Childhood Special Education and supporting the growth of 
teachers.   Amy Spencer has moved from the ECFS team to our preschool team to 
teach in the three year old classroom.  Amy has a varied background in teaching in 
Early Childhood Programs as well as providing Spoken Language Therapy for years.   
We have also added Educational Technicians to our team:  Lisa Lederer, Clayton Marr 
and Emily Thompson. They will be teaching and offering their expertise to our 
program.  We are so fortunate to have added these exceptional professionals.  We are 
also very sad to share that Joanie Beth Grondin is leaving for an exceptional teaching 
opportunity.  Joanie has worked in our program as an educational technician as well 
as being our school nurse. In both roles she has provided quality care for children and 
supported our staff in many different ways.  As our school nurse, she ensured that all 
of our records were up to date and that we maintained a healthy environment.  We will 
miss Joanie but wish her best wishes in her new role!  
 
Both the ECFS and preschool teams will be utilizing a new data system required by 
Child Development System.  This database "CINC" requires data entry after each early 
intervention, therapy or Specially Designed Instruction session.  Providers will have 
access to information from other providers related to the child they are working with 
which should allow for more collaboration and sharing of information in a confidential 
manner.  This system will also allow us to track statewide referrals more accurately 
and pull data on this information as needed.  This system will take some time for our 
staff to learn but we are well on our way!   
 
On August 25th Maine Hands & Voices held a "Back to School Picnic" on Mackworth 
Island.  We had a great group of families who attended.  Members of the ECFS team 
supported Hands & Voices board members in watching the children while the families 
had the opportunity to hear an inspirational presentation by Karen Putz and 

Stephanie Olsen, members of the National Hands & Voices Board.   Feedback from 
families was very positive.  Families reported that they appreciated the opportunity to 
interact with each other as well as deaf community members and presenters.  Hands 
& Voices is really taking off in Maine!  
 
The Hands & Voices second annual conference, "Supporting Transitions of Deaf and 
Hard of Hearing Children" took place September 23 in Freeport. The conference 
registration filled up quickly with over 155 participants!  We will look into ways to be 
able to accommodate more attendees in future conferences.  We were proud to have 
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exciting presenters this year!  We welcomed Tawny Holmes, a Deaf attorney from the 
National Association of the Deaf, Cheryl Deconde Johnson, an educational audiologist 
and National Hands & Voices Board member and Shawn Callback, a child 
psychologist from Maine General Hospital. We were also fortunate to have several 
parent/professional teams from Maine presenting during the breakout sessions!   

      
 

Administrative Updates 

 
As you can see by reading the reports provided by the Leadership Team, the 
start of the new school year has been both positive and productive.  We have started 
the year with 13 new staff members!  All of us are excited about the opportunity for 
learning and growth that having new colleagues provides.   

 
The Deaf Culture Festival on September 24 turned out to be a wonderful event that 
celebrated 25 years of Deaf Culture Festivals on Mackworth Island.  The creativity, 
hard work and collaboration that went into planning this event were very impressive!  
An entire week of activities, “Deaf Awareness Week” took place.  It was a huge success 
enjoyed by all! 
 
During the course of the upcoming year we will be working together to update and 
adjust our mission and vision statements.  These documents are foundational to the 
work we are doing currently and the work we will do in future years to grow our 
organization as a statewide resource center for children who are Deaf or Hard of 
Hearing and their families.  Many new opportunities are being provided for families 
and students all over our state.   

 
We continue to work on the creation of a “Development” committee for our 
organization.  This committee will serve to raise funds and to promote the mission of 
our organization.  It is a very exciting endeavor and one that we have waited a long 
time for.      

 


